®
VEROMERE GROUP

Strategic leadership, proven solutions



We move associations forward.

Veromere Group is a full-service association management company
that propels organizations forward by combining strategic vision with
proven management solutions to:

Increase Maximize Improve
annual revenue operational efficiency member engagement
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We provide key
offerings to
fuel your
organization’s

growth.

Scope of services

Association Management

Full-service operational support to manage day-to-day activities,
including administrative, member relations and event planning.

Strategic Planning

Develop and execute long-term strategic planning to foster
association growth, diversify revenue streams and enhance
sustainability.

Marketing & Communications

Tailored creative services that include branding, digital marketing
and communications strategies to achieve key performance
indicators.

Innovative Revenue Models

Implement value-added solutions and programming to grow
revenue beyond the annual dues structure and satisfy member
needs.



We’re association experts so that you can
maximize your impact as a board member.

Core services

KPI
Identification
& Optimization

Create and monitor
quantifiable metrics
used to evaluate
success in key
areas, including
interactive
dashboards, list
management and
digital marketing
reports.

VG

Board
Orientation

Facilitate a regular,
consistent program
of oversight training
to help board
members with their
fiduciary
responsibilities and
decision-making
processes.

i

Financial
Management

Deliver monthly
financial reports and
statements
prepared with notes
to provide insights
into the
organization's
financial health and
inform budget
decisions.

Annual
Business
Calendar

Streamline
operations and
manage ongoing
activities, including
standing Board and
Committee
meetings to help
keep the association
running smoothly.
No surprises!

P

Strategic Event
Management

Take a strategic
approach to plan
and execute your
event priorities —
from association
conferences to
technical seminars
and networking
events.



And when you’re ready to grow,

we have strategies to scale.

Growth opportunities

OPPORTUNITY

Sponsorship Activation

Enhanced Technology
Infrastructure

Member Feedback Loop

Data-Driven Marketing

Al-Assisted Operations

VG

IMPACT

Grow revenue and reach
new members

Improve the user experience
and expand resources

Align programming with member
needs and emerging trends

Make informed decisions to
best reach target market

Increase efficiency and
generate insights faster
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We re your partner now and for the next stage

PROVEN TRACK DEEP INDUSTRY

GROWTH-ORIENTED
RECORD EXPERTISE

APPROACH

Success in growing revenue, ﬁasae T S A Commitment to improving the

Securing SponsorShipS and The Center for Association Leadership Betfgrfgyg[ﬁgr Value propOSition and driVing
developing new programs to a awareness for associations
total of more than 600 member 'ﬂm ‘ with $1MM-$3MM in annual

. LEARN | LEAD | SHARE \\ -
revenue.
companies and 2,500 INSTITUTE
individuals.

Purpose driven. Business led.



Let’s talk about how we can partner together
to achieve your vision.

15+ years leading and Customized solutions
growing associations to best fit your needs
. . . . - Results that
Expertise spans industries Full-service association
and includes key + management, hybrid or a la move
credentials: Certified carte approach — we work associations
Association Executive with you to determine the

forward

(CAE) and Certified right approach
Non-profit Accounting
Professional (CNAP)




Thank you.

Michael Battaglia, CAE, CNAP, MBA
mb@veromere.com | 469-324-2633


http://www.veromere.com/

